Saturday Sustainability Talk

Developing EmergeSense!
An exploration of collaborative decision-making and
authentic presence as a means to grow resilient
community/organization!

Saturday, September 10, 2011 at 1:00PM

Things are always changing. Do we in community or organization have a
dynamic, authentic responsive way to address this fluidity of life? We’ll explore
Sociocracy (aka Holacracy or Dynamic Governance) - a decision-making
methodology that mines the organizational voice in an effective, efficient and
responsive manner.

The need for decision-making (Governance) grows from the daily interactions of
the group. So it stands to reason that the embodied “culture” of the group is the
ground from which the need for decisions springs and as such will affect the
nature of any governance process. Therefore a healthy “culture” coupled with
integrated holistic governance process sets the stage for the emergence of a
dynamic, authentic, responsive and resilient community or organization.

Presenters: Gary and Mary Smith of the Theater of the Seventh Sister,
Lancaster, PA

Please RSVP to bob@ahimsavillage.org, 814-355-0850 if you plan to join us.

Ahimsa Village: Learning — Community — Sustainability. To learn more go to www.ahimsavillage.org,
email: info@ahimsavillage.org, 814-355-0850
A School of Living Community — www.schoolofliving.org
Directions — MapQuest: 4022 S. Eagle Valley Rd, 16844




